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DEPARTMENT  OF  THE  ARMY 
HEADQUARTERS  459TH  SIGilAL  BATTALION 
APO  96240 


SCCVNCr-NT  30  April  1967 

SUBJECT:  Operational  Report  for  the  Quarterly  Period  Ending  30  April  1967 
(HCS  CSFORr-65) 


TO: 


CooDoanding  General 
United  States  Anqy,  Vietnam 
ATTN:  AVC-DH 
APO  96307 


SECTION  I 


D  D 


r- 


Significant  Organization  or  Unit  Activities 


1,  General : 

a.  The  459th  Signal  Battalion’s  area  of  communications  respon¬ 
sibility  has  not  changed  since  the  last  reporting  period*  Organizational 
changes  involved  the  arrival  in-country  and  assignment  of  the  26lst__Signftl 
Company  (SPT)  to  the  battalion  on  29  March  1967.  The  arrival  of  the  261 st 
Signal  Company  precipitated  some  changes  in  mission  far  tho  assigned  com¬ 
panies.  The  communications  mission  that  was  assigned  to  Company  B,  459th 
Signal  Battalion,  in  the  Tuy  Hoa  -  Phu  Hiep  -  Vung  Ro  Bay  area  was  assigned 
to  the  26lst  Signal  Company.  Company  B  was  then  assigned  the  mission  of 
communications  support  of  the  9th  RGK  Division  Base  Camp  at  Ninh  Hoa,  the 
100th  ROK  Logistic*  Command  at  North  Nha  Trang,  and  the  responsibility  for 
advisory  communications  support  at  Due  Ity.  These  missions  were  previously 
supportec  by  the  Signal  Operations  Platoon  of  the  Battalion's  Headquarters 
Company. 


b.  Tho  26lst  Signal  Company  (SPT)  was  activated  at  Fort  Hood, 
Texas  on  28  January  1966  and  abrted  for  deployment  to  Vietnam  on  1  June 
1966  with  an  ERD  of  15  November  1966  and  PRD  of  12  December  1966*  These 
dates  wore  subsequently  slipped  duo  to  tho  shortage  of  major  items  of 
oquiprv  it.  A  new  ERD  of  15  February  1967  and  a  now  PRD  of  1  March  1967 
were  firmed  up,  but  again  there  was  sono  additional  slippage  of  dates  and 
the  company  finally  departed  CONUS  on  9  March  1967  while  the  equipment 
departed  on  12  March  1967.  The  main  body  .irrivod  in-country  at  Port  Lane, 
Vung  Ro  Bay,  on  29  March  1967  and  the  equipment  arrived  at  the  same  port 
on  13  April  1967. 
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30  April  1967 

Operational  Report  for  the  Quarterly  Period  Ending  30  April  1967 
(RCS  CSFOR-65) 


2ft  Activitiee:  The  459th  Signal  Battalion  continued  operating  in 
its  assigned  area,  providing  area  communications  and  base  camp  comnurd ca¬ 
tions  support  during  the  reporting  period*  In  addition,  direct  combat 
support  is  being  furnished  to  the  9th  ROK  Division,  to  include  support 
down  to  the  operative  battalion  leveli 

,  i 

3*  Personnel  and  Administration: 

a.  The  26lst  Signal  Company  (SPT)  encountered  a  large  turnover 
of  personnel  due  tOj slippage  of  the  deployment  dates.  There  was  a  turn¬ 
over  of  approximately  70^  of  the  assigned  personnel  during  the  last  5 
months  prior  to  shipment.  This  posed  innumerable  personnel  and  training 
problems  in  preparing  the  unit  for  deployment.  In  addition,  several  non- 
deployable  personnel  and  personnel  with  unauthorised  MOS's  were  assigned 
to  ths  company.  Some  confusion  and  uneven  distribution  of  personnel 
resulted  from  personnel  fill  being  made  locally  and  by  the  Department  of 
tho  Any. 


b.  A  proposed  MICE  has  boon  submitted  through  channels  to 
realign  tho  battalion  to  fit  the  current  mission.  Status  of  the  MTOE  is 
unknown  as  of  tho  closing  date  of  this  report. 

4.  Security: 

a.  During  tho  nuartcr  thore  were  a  total  of  203  Secret  and  Top 
Secret  clearances  validated,  of  which  17  were  Top  Secret.  There  wore  171 
crypto  accoss  authorizations  and  three  Confidential  clearances  granted. 
There  wore  no  revocations. 

b.  Command  emphasis  an  physical  security 'at  battalion  sitdj  has 
resulted  in  a  mar  load  improvement  in  lifetime  and  passive  defensive  pasture  • 

5.  Safety: 

a.  Considerable  emphasis  has  been'  placed'  on  safety  during 
this  quarter,  Bowovcr,  the  battalion  still  o::poriencod  the  following 
recordable  accidents  and  personal  injuries: 

Vehicle.  Acpidontg  Ppjgpna.1  IpjjVlSft 
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SCCVNG-NT  30  April  1967 

SUBJECT:  Operational  Roport  for  tlio  Quarterly  Period  Ending  30  April  1967 
(RCS  CSFOR-65) 

b.  Tho  majority  of  tho  personal  injuries  aro  attributable  to  an 
unaafo  act  on  the  part  of  tho  individual,  and  tho  majority  of  tho  vehicle 
accidonts  could  have  boon  avoided  had  tho  individual  practiced  preventive 
driving  iochniquos  in  tho  oonso  that  ho  is  more  alert  to  avoid  the  situation 
which  can  rosult  in  an  accident,  rather  than  taking  corroctivo  action  to 
provont  tho  accidont  from  happening  after  he  is  well  into  tho  situation* 

Tho  resultant  evaluation  points  to  the  iaporativo  requirement  for  safoty 
consciousness  on  tho  part  of  tho  individual  soldier* 

c*  Accidont  oxposure  for  tho  Quartor: 

f9SSa3si:  74,940  Mileago:  143,994 

6.  Training: 

a.  Approximately  7556  of  the  personnel  in  this  battalion  received 
mandatory  training  during  the  quarter.  The  training  vras  conducted  during 
periods  o'”  minimum  work  loads. 

b.  Significant  progress  has  been  accomplished  in  the  switchboard 
and  Communications  Center  on-tho-job  training  programs.  The  training  is 
conducted  on  a  daily  basis  and  is  aimed  at  improving  the  operations  and 
maintenance  of  equipment. 

c.  A  shortage  of  switchboard  and  teletype  operators  necessitated 
a  ten  day  training  program,  which  was  completed  13  April  1967*  The  person¬ 
nel  participating  in  the  courses  were  infantrymen  allocated  by  Headquarters, 
let  Signal  Brigade. 

d.  A  Western  Electric  Technical  Representative p  Mr.  Sanborn,  con¬ 
ducted  two  classes  of  10  days  duration  each,  on  the  operation  and  maintain- 
once  of  the  Mobile  Dial  Control  Office  AN/TTC-28  at  the  459th  Signal  Bat¬ 
talion  "Goldfinch"  si  to.  Tho  class  input  was  9  students  per  class,  and 
was  attended  by  members  of  tho  41st,  73d  and  459th  Signal  Battalions. 

o.  Tho  26l8t  Signal  Company  (SPT)  accomplished  all  the  required 
training  as  outlined  in  ATP  11-116  and  applicable  COKARC  and  DA  directives. 

A  master  training  schedule  was  dovolopod  in  accordance  with  ATP  11-116 
while  in  COtfJS  and  closely  adhorod  to.  Changes  in  readiness  dates  and  the 
turnover  of  approximately  7056  of  assigned  porsonnol  in  the  last  5  months 
prior  to  deployment  necessitated  repeating  the  entire  training  program 
with  minimum  chango  to  tho  master  training  schodulo. 
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SCCVKG-NT  30  April  1967 

SUBJECT:  Operational  Report  for  the  Quarterly  Period.  3ndir^  30  April  1967 
(RCS  CSPOR-65) 

f.  The  261st  Signal  Company  (SPT)  was  handicapped  with  u  porsonncl 
shortage  which  existed  until  just  prior  to  deployment.  During  the  period 

1  January  1967  to  21  February  1967,  the  company  successfully  attained  a 
satisfactory  ATT  and  a  CMMI, 

g.  Technical  training  of  a  realistic  nature  was  further  hamporod 
in  the  261st  Signal  Company  (SPT)  duo  to  a  lack  of  operational  commitments 
at  Fort  Hood,  Texas.  Although  numerous  field  oxercisos  wore  conducted, 
assistance  was  not  obtainable  from  the  Post  to  add  a  realistic  atmosphere 
to  the  training  effort.  This  unrealistic  training  environment  was  es¬ 
pecially  noticeable  in  the  switchboard  and  communications  contor  areas. 

7.  Operations: 

a.  From  27  January  to  21  Fobruary  1967,  Company  A  supported  the 
9th  ROK  Division  with  a  tactical  radio  relay  system.  This  system  was  from 
tho  tactical  Command  Post  of  the  division  to  Nha  Trang.  Circuitry  from 
this  systom  was  strapped  onto  existing  systoms  to  provide  coninand  and  con¬ 
trol  communications  back  to  tho  9th  ROK  Division  base  camp. 

b.  On  7  Fobruary  1967,  3  radio  rolaj^  systems  were  terminated  at 
Hon  Tro  Island.  Tho  radio  relay  was  located  at  Hill  322  and  spiral-four 
cablo  was  used  to  interconnect  tho  carrier  equipment  located  at  Hill  470. 
This  arrangement  was  necessary  until  tho  two  planned  50  pair  interconnect¬ 
ing  cables  could  be  installed  between  the  two  sitos.  Cable  installation 
was  completed  by  Company  B,  40th  Signal  Battalion  on  2  April  1967,  at 
which  time  tho  carrier  was  relocated  to  Hill  322.  These  3  systoms  fur¬ 
nish  off-island  communications  for  Air  Forco  and  Air  Defense  Artillery 
units  on  Hon  Tro  Island. 

c.  During  tho  period  7  Fobruary  to  5  March  1967,  three  microwave 
relays  were  installed  at  hon  Tro  Island  for  the  77tBCl,  77UMV2  and  77U1IV3 
systems  from  Nha  Trang  to  Cam  Ranh  Bay.  Tho  77JMG1  systom  was  a  newly 
ostablishod  system  and  the  two  other  systoms  were  formerly  being  relayed 
through  Hon  Mot  Island.  With  the  relocation  of  those  relays,  the  site 
oporatod  on  Hon  Mot  Island  was  closod  out  on  11  March  1967. 

d.  On  21  Fobruary  1967,  teams  from  the  Air  Force  5th  TAC  Squadron 
arrived  to  install  an  AN /INC -66  tropospheric  scatter  systom  from  Nha  Trang 
to  Vung  Chua  Mountain  with  mlay  at  Non  Tro  Island.  The  teams  at  Nha  Trang 
were  placed  under  OPCON  of  tho  459th  Signal  Battalion.  In  order  to  accom¬ 
modate  the  circuit  requirements  at  Nha  Trang  an  additional  400  pair  cable 
was  installed  from  tho  Goldfinch  site  to  the  Technical  Control  Facility 

at  Wotwash.  Tho  system  is  programmed  for  operation  on  or  about  5  May  1967. 
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SGGVtomr  30  April  1967 

SUBJECT:  Operational  Roport  for  tho  Quartorly  Porlod  Ending  30  April  1967 
(RCS  CSFOR-65) 

o.  On  1  March  1967)  tho  544th  and  545th  Tropo  Dotachaonts  arrived 
in  tho  battalion  area  and  commoncod  rofroshor  training.  Thoy  were  oub- 
Boquontly  commit  tod  by  higher  hoadquartors  to  tactical  support  missions 
outsioo  the  battalion  aroa. 

f.  On  13  March  1967,  tho  Kinh  Hoa  1  and  Tan  Dan  sitos  supporting 
tho  29th  ROK  Regiment  uoro  doactivatod  duo  to  relocation  of  tho  Koroan 
olomonts  and  tho  211116  VHF  systom  from  Mnh  Hoa  to  Vung  Ro  Mountain  to 

Da  Ngi  was  activatod  to  continuo  tho  ROK  support  mission.  Teams  from  tho 
278th  Signal  Company,  73d  Signal  Battalion  ostr.blishod  tho  21H12  VHF  sys- 
tom  in  tliis  battalion*s  aroa  in  ciroct  support  of  tho  30th  ROK  Rogimont 
which  had  displacod  to  tho  vicinity  of  Mnh  Hoa. 

g.  On  16  March  1967,  tho  77UH74  obstaclo  gain  systom  from  Kha 
Trang  to  Due  Ify  was  roconfigurod  by  establishing  a  rolay  at  Hon  Tro  Island, 
Although  tho  Hon  T  re -Due  ily  portion  of  tho  system  is  still  obstaclo  gain, 
tho  path  and  gonoral  opo rating  characteristics  of  tho  systom  havo  groatly 
improved.  Thoro  aro  prosontly  throo  VHF  BJ’s  tons  torminatod  and  fivo  VHF 
systems  boing  rolayod  at  Hon  Tro  Island. 

h.  Tho  TORCH  switchboard  oporatod  by  tho  54th  Signal  Battalion 
in  tho  Carp  McDermott  aroa  of  Kha  Trang  was  deactivated  on  18  March  1967, 

On  this  da  to  all  former  TORCH  subscribers  woro  cut  over  to  Goldfinch  Dial 
service.  This  cutovor  was  accomplished  through  tho  installation  of  a 
completely  now  multipair  aorial  autsido  plant  in  tho  Carp  MeDormott  area. 

This  cablo  was  installed  by  Company  A,  459th  Signal  Battalion  with  tech¬ 
nical  ossistanco  from  Company  B,  40th  Signal  Battalion  (Const), 

i.  During  tho  poriod  21-27  March  1967,  tho  213th  Signal  Dotach- 
ment  providod  technical  assistance  to  the  18th  Engineer  Brigade  and  the 
54th  Signal  Battalion,  Tho  dotachmont  assistod  tho  18th  Enginoor  Brigade 
in  tho  ostablishmont  of  thoir  communications  contor  and  crypto  facility 
and  also  providod  crypto  maintenance  and  accounting  ossistanco  to  tho 
54th  Signal  Battalion  at  tho  IFFV  communications  contor. 

J.  On  29  March  1967,  Company  A,  459th  Signal  Battalion,  initiated 
a  tost  of  ITT  Manpack  oxpcrimorta.1  nicrowavo  equipmont  to  dotorndne  tho 
reliability  of  oquipmont  under  field  and  tropical  conditions.  Tho  multi¬ 
plex  equipment  boing  usod  with  the  microwave  oquipmont  is  compapt  and  provid- 
•8  12  K3M  (Pulse  Code  Modulation)  channels  *,  Tho  PCM  portion  of  tho 
equipment  did  not  function  proporly  and  no  adjustments  could  bo  mado  on 
tho  equipment.  As  a  result  the  test  was  inconclusive. 
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SCCVNO-NT  30  April  1967 

SUBJECT:  Operational  Report  for  tho  Quarto rly  Porlod  Ending  30  April  1967 
(RCS  C5F0R-65) 

k.  On  29  March  1967,  tho  26lst  Signal  Company  (SPT)  arrived  at 
Port  Inns.  Tho  company's  oquipmont  arrivod  on  13  April  1967  and  of  tor 
doprocesolng  and  choddng  for  operational  roadinoss,  tho  oquipmont  was 
conrrl ttod  to  roplaco  that  belonging  to  Company  B,  459th  Signal  Battalion 
in  tho  Tuy  Hoo-Php  Hiop-Vung  Ro  aroa. 

l.  On  4  April  1967,  an  AN/MTC-3  switchboard  was  installed  os  a 
temporary  switchboard  at  Hill  322,  Hon  Tro  Island.  Tho  roqulromont  was 
placed  on  tho  battalion  uhon  it  was  do  to  rad.  nod  that  tho  artillery  unit 
on  Hon  Tro  Island  would  bo  unablo  to  oporato  tho  island  switchboard  as 
orginally  planned.  On  22  April  1967,  an  AN/M?C-1  switchboard  roplacod 
tho  Ah/TZTC-3  switchboard  with  an  overall  incroaso  in  efficiency  of  sorvico 
and  an  incroaso  in  capacity. 

8.  Logistics: 

a.  Prior  to  deployment  tho  261st  Signal  Company  was  required  to 
turn  in  thoir  2&  ton  truck  canvas  and  bows  to  tho  Consolidated  Supply 
Officor  at  Fort  Hood,  Taxes.  Tho  absonoo  of  vohicular  canvas  and  bows 
has  roducod  tho  flexibility  of  vohiolo  utilization  by  limiting  hauling 
capability  to  typo  cargo  loads  which  \dll  not  bo  damaged  by  rain  and  dust, 
and  has  negated  its  uso  as  a  personnel  carrior.  LLnrLtod  in-country  stocks 
of  itoms  will  prolong  tho  procurement  of  replacement  itoms. 

b.  In  tho  planning  of  combat  airlifts  of  vohiclos  and  signal 
shaltors  it  is  nocossary  to  uso  accurato  dimcr.tional  and  weight  data. 
Aircrews  requiro  accurato  weight  information  for  determining  tho  roquirod 
fuol  and  othor  flight  paramo  tor  3  of  tho  aircraft.  By  obtaining  aocurato 
information  and  pro-staging  tho  oquipmont  for  airlift,  this  organization 
outloodod  154,000  pounds  in  loss  than  two  hours  ground  handling  tins. 

9.  Aviation:  Kono. 

10.  Organizational  Structure:  Tho  battalion  was  incroasod  in 
strongth  by  one  company  with  tho  assignment  of  tho  261st  Signal  Company 
(SPT)  on  29  March  1967.  Tho  prosont  structure  and  locations  of  tho  bat¬ 
talion  units  is  as  follows : 

a.  Hoadquortorc  and  Hoadquartors  Company  -  Nha  Trong 

b.  Company  A  -  I<ha  Trai  g 

c.  Company  B  -  Fhu  Hiop  and  Ninh  Hoa  (Unit  is  in  the  process 
of  relocating  from  Phu  Hiop  to  Ninh  Hoa). 
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SCCV11G-CT  30  April  1967 

SUBJECT:  Odo rational  Report  for  the  Quarterly  Period  Ending  30  April  1967 
(RCS  CSFCR-65) 

d.  213th  Signal  Dotr.chroont  (Crypto  Spt)  -  Nha  Trong 
0,  228th  Signal  Company  (R R  VIIF)  •  Hon  Tro  Island 
f.  26lst  Signal  Company  (SPT)  -  Phu  Hiop 

SECT ICN  II 

COHMAhTCR  >S  Q3SEIT7ATZOMS  AID  RECOM  EKE. .TICKS 

1.  ?2ISLQBS?Xa. 


POSD  Postmont 

Itqn:  Impact  of  postponement  of  POSD  of  deploying  units. 

Discussion:  Tho  26lst  Signal  Company  (Support)  experienced  a  70j£  turnover 
of  porsonnel  from  receipt  of  alort  orders  on  25  June  1966  until  final 
deployment  on  9  March  1967.  This  unusually  largo  turnover  of  porsonnel  was 
in  part  duo  to  a  postponement  of  tho  original  POSD  of  Soptombor  1966  to 
March  1967  basod  on  tho  nonavoilibility  of  ossential  mission  typo  TOE  items. 
Tho  largo  turnover  rosultod  in  an  oxcossivo  administrative  burdon  and 
sovoroly  hemporocl  ossential  mission  typo  training.  Furthor,  upon  deployment 
setno  sixtoon  (16)  onlistod  porsonnol  woro  givon  tomporary  doformonts  for 
campassionato  roasons.  Those  porsonnol  aro  prosontly  carried  in  a  TDY  sta¬ 
tus  and  arc  o::poctod  to  join  tho  unit  upon  oxpiration  of  thoir  doformonts. 

Obsorvatiop:  Porsonnel  assignod  to  a  unit  scheduled  for  doploymont  to  an 
ovorscas  station  should  bo  roquired  to  have  a  minimum  of  fivo  (5)  months 
sorvico  remaining  after  tho  PCSD,  This  would  porndt  an  ordorly  transition 
poriod  eftor  arrival  in  thoator.  Porsonnol  granted  dofonnents  for  compass¬ 
ionate  roasons  should  bo  transferred  from  tho  rolls  of  a  deploying  unit 
allowing  for  submission  of  an  emergency  porsonnol  requisition  to  tho  gain¬ 
ing  ovorsoas  command.  Doploy.'.r.g  units  should  arrivo  in  country  as  noar 
100J5  fill  as  possiblo. 

2.  QE9r9.ti.pj1s! 


Itom:  Mil ti -pair  polyethylene  insulated  cablo  (PIC)  splicos. 
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pCCUHWfr  30  April  1967 

SUBJECT:  Operational  Report  for  the  Quarterly  Poriod  Ending  30  April  19t>7 
(RCS  CSF0R-65) 

Discussion;  Whon  splicing  multi-pair  cablos  cc.ro  should  bo  oxorcisod 
(particularly  undjr  conditions  of  poor  light)  to  insure  that  tho  corroct 
groups  aro  splicoe  togethor.  Tho  extra  effort  it  takes  to  tost  tho  pairs 
and  insure  that  tho  binding  which  identifies  oach  group  is  corroct  is  wo  11 
worth  it,  and  will  actually  savo  time,  materials  and  money,  in  that  it 
roducos  tho  possibility  of  having  to  rodo  tho  job. 

Observation:  Pairs  should  bo  tostod  and  groups  positively  idontified  wlion 
splicing  multi -pci  r  polyothyleno  insulatod  cablos. 

Item:  Lack  of  an  operations  and  maintonanco  area  within  tho  AK/TTC-28  XII 
Mobilo  60C  lino  dial  tolophono  oxchargo. 

Discussion:  The  A1I/TTC-28  Mobile  Dial  oxchango  has  no  roon  in  tho  switch¬ 
ing  control  van  for  maintenance  of  switches  or  for  storago  of  drawings. 

By  removing  the  two  rear  doors  and  center  post,  and  adding  an  eight  foot 
wood  frame  extension  to  tho  van,  this  problem  is  solved.  Tho  building 
can  bo  insulated  with  ompty  foam  ammunition  cases,  facod  off  with  3/8" 
plyood,  and  air  conditioned  by  the  units  installod  at  tho  opposite  end  of 
tho  van. 

Observation:  Installation  of  a  building  extension  on  the  switching  van 
allows  for  easy  movement  of  personnel  and  provides  air  conditioned  storago 
and  maintonanco  facility. 


iy.  btvtlpn.  of ,  PjBp&N&tZ&jd 


ItpjU  Distribution  of  cryptamatorial  (Top  Socrot)  via  ARFC08. 

Discussion:  A  dofinito  nood  oxists  for  ARFCOS  courior  stations  to  bo 
locatod  in  strategic  cities  throughout  RVK,  Evidonce  of  past  pcrfonaanco 
demonstratos  the  following  probloms  cncountorod: 

a,  Dolayod  shipments:  Due  to  ono  ccntralieod  control  point  in 
Saigon,  mat o rad  for  delivery  to  any  unit  must  bo  routed  to  Saigon  first, 
and  then  sch.dulod  out  on  a  different  flight  at  a  later  date. 

b.  Mar-hours  lost:  Unite  conccrr.od  aro  losing  manhours  by  welt¬ 
ing  for  aircraft  to  arrive.  .JUi'CQS  couriers  aro  losing  manhours  by  waiting 
for  uriia  oo  me  .t  .dreraft. 
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SCCVEG-NT  30  April  1967 

SUBJECT:  Operational  Roport  for  tho  Quarterly  Porlod  Ending  JO  April  1967 
{RCS  CS70R-65) 

Observations :  Court  or  pi  cl: -up  points  and  storago  stations  should  bo  ostab- 
lishod  at  koy  locations  in  RVN  to  roduco  handling  timos  and  manhours  oxpon- 
dod.  A  rocancnondation  to  this  effect  has  boon  submittod  through  command 
channols • 


Tolotmo  Motors 
Itom:  Preroaturo  burnout  of  tolctypo  motors. 

PJ^scHSPiPJU  Tolotypo  machir.os  oporatod  in  tactical  sholtorv  aro  subject 
to  premature  motor  burnout  if  tho  lino  voltago  is  pormittod  to  fall  bolov 
105  volts.  As  tho  lino  voltago  drops,  tho  curront  domands  of  tho  tolotypo 
motor  incroasos  and  tho  motor  windings  overheat  and  bum  out. 

Observation:  Tho  lino  voltago  supplied  to  shelters  should  bo  continuously 
monitored  on  tho  pouor  input  panel  meter  and  tolotypo  opo rations  suspondod 
whon  tho  voltago  is  loss  than  105  volts.  Power  wiring  input  to  sholtors 
should  bo  of  sufficient  sizo  to  minimize  lino  voltago  drops.  Gonoratora 
should  bo  adjusted  to  provido  optimum  voltago  at  tho  shelter. 

Sififlca  .%cltozi JTpRtiJfiJAaB 

Itom:  Lack  of  ventilation  and  cooling  in  signal  sholtors. 

Discussion:  Signal  sholtors  oporatod  in  tho  typical  in-country  sandbagged 
environment  arc  suscoptiblo  to  exceptionally  high  aobiont  intorior  tompor- 
aturcs  and  poor  vontilation.  Tho  built-in  exhaust  fan3  do  not  move  enough 
air  to  offoctivoly  cool  the  equipment  and  feiluro  from  high  tomporaturos 
ofton  results. 

Obsorvetion:  As  a  tonporary  aid,  ponding  installation  of  rofrlgoration  typo 
cooling,  tho  use  of  an  oscillating  fan  in  tho  sholtor  will  incroaso  tho  air 
flow  so  that  equipment  lifo  is  prolongod.  Failuros  duo  to  thonnol  protec¬ 
tion  dovico  operation  have  boon  roducod  matoilally  whon  fans  aro  usod. 

Whorovor  posslblo  in  fi::od  installations  if  tho  oquipmont  chassis  aro  oporatod 
partially  ronovod  from  the  mounting  rack  the  air  circulation  is  iraprovod. 
Howovor,  in  sono  installations  this  practice  is  not  pormissiblo  bocauso  of 
dangerous  high  voltages  and/or  interlock  switchos. 

Gonopatorp 

Itoq:  Ropair  of  ongino  generators. 


V 


SCCVNO-WT  30  April  1967 

SUBJXT:  Operational  Report  for  tho  Quarterly  Period  Ending  30  April  1967 
(RCS  CSFOR-65) 

PiBcussjog:  This  organization  has  boon  fu  mi  shod  largo  diosol  engine  gene¬ 
rator  sots  under  tho  KOJTLiGGENSSA  program  to  provido  primary  power  at 
signal  sites,  Upon  rocoipt  of  theso  units,  cracks  woro  fou:x.  in  the  ongino 
block  castings  which  would  procludo  operation  of  the  generator  so  to  duo  to 
loss  of  coolant.  Return  to  tho  manufacturer  for  roplacomort  woulc  bo  costly 
and  dolay  tho  installation  at  a  givon  site  for  sovoral  months* 

Observation;  Repair  of  minor  cracks  in  ongino  blocks  can  bo  nado  quickly 
and  offcctivoly  by  tho  utilization  of  opaxy  rosin  steol  confounds.  Aftor 
brlghton.ng  tho  area  to  bo  repaired  tho  soni-liquid  matorial  is  appliod  and 
allowed  to  dry  for  a  minimum  of  72  hours*  Aftor  150  hours  of  heavy  duty 
opo nation  no  failuros  of  tho  ropoirod  oquipmont  woro  notod, 

3 •  Trojning  and  Organization,:  Kono • 

4.  InteltifiPACOi  Kono  * 

5.  Lord  sties:  Kono. 

6.  j&fcaa 

"Buddy  System" 

Itoq;  Initiation  of  a  ,fBuddy  Systoa"  with  Vietnamese  military  units. 

Discussion;  Problems  that  arise  in  coordination  with  local  Viotnanoso  civi¬ 
lian  and  military  authorites  can  often  bo  alleviated  through  tho  "Buddy 
System".  A  unit  of  this  conroand  has  ostablishoc.  sound  liaison  with  an 
adjacent  Viotnanoso  Air  Forco  olcuer.t.  Bccauso  of  tho  good  relationships, 
joint  uso  of  a  cable  tronch  was  possiblo  and  US  unit  was  permitted  to  lay 
cablo  through  a  VNAF  controlled  area  which  had  boon  inaccessible  in  tho 
past.  A  ravings  in  tino,  nonoy  and  nanpowor  was  roalizod  bocauso  of  tho 
shorter  route  end  tho  use  of  an  existing  tronch. 

Observations :  Tangible  benofits  can  be  dorivod  from  an  ostablishod  "Buddy 
System". 


KWJUJ7-  Ponagp 

Item  r  mago  of  ICWK-7  Crypto  unit  o:rtractor  tools. 

Discussion;  A  problem  exists  l/ith  tho  extractor  tool  usod  with  tho  KWJC-7 
Crypto  unit. 
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SCCVNG-I5T  30  April  1967 

SUBJECT:  Opo rational  Rupert  for  tho  Quartorly  Porlod  Ending  30  April  1967 
(RCS  CSF01U65) 

a.  Tho  oporr.  tor’s  tino  tool  is  mado  of  rolativcly  soft  octal  that 
bonds  oasily  with  ropoatod  uso  if  not  fittod  into  tho  KWK-7  properly, 

b,  Oporators,  though  infomod  of  tho  proper  uso  of  tho  oxtractor 
tool,  contlnuo  to  danago  tho  oxtractor  through  rdsuso* 

Obsorvatioq:  Units  should  praparo  an  EIR  on  oxtractor'  tino  tool  and  subnit 
IAW  TM  38-750  and  AR  750-38*  Units  should  caro fully  instruct  oporators  as 
to  tho  propor  nothod  of  inserting  tho  tool  into  tho  KWK-7  and  suporviso 
tho  procoduro  to  dotoct  nisuo.  This  organization  has  raggostod  to  ropro- 
sontntivos  of  Hoadquaxtors,  STRATCOM,  Washington,  D,C,  tliat  tho  oxtractor 
tool  bo  caso-hardonod  node  fron  a  hard.or  nutol  and  a  utudy  is  undorwoy. 


SECTICB  II 

COMAKER 1 »S  QBS.  <JWAT IONS,  AND  HBCQIC  ENDAT I  CHS 

Sarii  SU  Baasajutitiisui  Lkwasu  kanadl 


SCCVNQ-SY  (30  Apr  67)  lat  Ind 

SUBJECTt  Operational  Report  for  the  Quarterly  Period  Ending  30  April 
1967  (RCS-CSFCR-65) 

Headquarters,  21st  Signal  Group,  AFO  9621*0  23  May  1967 

THRU*  Commanding  General,  1st  Signal  Brigade  ( USAS  THAT  COM)  AFO  96307 

THRU!  Deputy  Commanding  General,  USARV,  ATTN!  AVC-DH,  AFO  96307 

THRU*  Commander  in  Chief,  USARPAC,  ATTNi  CPOP-NH,  APO  96598 

TO*  Assistant  Cliief  of  Staff  for  Force  Development,  Department  of 
the  Airy  (ACSFOR,  DA),  Washington,  D.C.  20310 


1.  Transmitted  herewith  ia  one  copy  of  Headquarters,  A59th  Signal 
Battalion  report,  Subject  as  above. 

2.  Concur  with  observations  made  by  CO,  l*59th  Signal  Battalion. 

3.  The  unit  has  been  informed  that  an  Equipment  Improvement  Report 
will  be  submitted  on  the  high  rate  of  toletypo writer  motors  burning  out 
due  to  low  lino  voltage  (itom  5,  Section  II  telotyx;  motors). 

U.  The  safety  program  is  progressing  satisfactorily,  however,  con¬ 
tinual  emphasis  must  be  placed  a*,  all  echelons  of  command. 

5.  The  switchboard  training  program  (Pare  6w,  Sec  I)  conducted  for 
personnel  possessing  a  mon-signal  MOS  proved  successful.  Critical  short¬ 
ages  within  the  unit  ware  alleviated  to  a  cortain  extent.  Basod  on  the 
success  of  this  program,  roconme*  i  that  moro  personnel  in  this  category 
be  made  available  for  the  purposj  of  training  and  retention  wit  loin  units 
of  the  21st  Signal  Group  that  have  critical  shortages  of  switchboard 
operators* 

6.  It  is  recommended  that  units  programmed  for  assignment  to  P.7N  be 
given  a  stringent  operational  training  program  particularly  in  the  area 
of  switchboard  and  communications  contor  procedures.  Every  offort  should 
bo  made  at  CONUS  installations  to  provide  a  reel  is  tic  training  atmosphere* 
A  solution  to  tliis  would  bo  for  personal  to  .*'ttond  on-the-job  training  at 
th3  CONUS  installation  switchboard  and  communications  contor.  This  will 
provide  realistic  training  and  better  prepare  individuals  on  operational 
procedures  upon  arrival  in  RVN. 


•2— 
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SCCVOP  (30  Apr  67)  2d  lad 

SUBJECT t  Operational  Rapert  for  tha  Qiarterly  Period  Ending  30  April  1967 
(RCS  CSPCR-65). 

DA,  RQ,  let  Sig  Bda  (USASTRATCGM)  APO  SF  96307  g  jyN  1967 

TOt  '  Cn— mllng  General,  United  States  krmj  Vietnam,  ATTN:  AVHOC-DST,  APO 
96307 

Co— tiding  Qeneral,  United  States  Any  Strategic  Comnunications  Connand, 
Fort  Huaohuoa,  Arisoca  85613 

1.  LAW  AR1-19,  subject  report  frost  the  U59th  Signal  Battalion  (CA)  is 
forwarded. 

2.  Concur  with  the  Conmader's  Obeerratlons  and  1st  indorsement  21st 
Signal  Group. 

3.  Concur  in  recn— endetlons  oontained  in  paragraph  5  and  6,  1st  in- 
doreeeent. 


AVHGC-DST  (30  Apr  67)  3d  Ind 

SUBJECT:  Operational  Report-Lsssona  Learned  for  the  Period  Ending 
30  April  1967  (RCS  CSFOR-65)  (U) 

HEADQUARTERS,  UNITED  STATES  ARM!  VIETNAM,  AFO  San  Francisco  96375 

itmiii? 

TO:  Commander  in  Chief,  United  States  Any,  Pacific,  ATTN:  GPOP-OT, 

APO  96558 

1*  This  headquarters  has  reviewed  the  Operational  Report-Lessons 
Learned  for  the  period  ending  30  April  1967  from  Headquarters,  459th 
Signal  Battalion' as  indorsed. 

2.  Pertinent  comments  follow: 

a.  Reference  item  concerning  postponement  of  FOSD  of  deploying 
units,  paragraph  1,  page  7:  Concur*  The  action  to  be  taken  to  correct 
this  situation  is  beyond  the  scope  of  USARV.  Recommend  this  be  studied 
for  possible  solutions  by  USCONARC  and  Fourth  US  Army  where  the  unit  was 
stationed  at  time  of  deployment. 

b.  Reference  item  concerning  distribution  of  cryptomatic  material 
(TOP  SECRET)  via  ARFCOS,  page  8:  Nonconcur.  Crypto  equipment  is  sensitive 
and  better  controlled  if  distributid  from  a  central  point.  Using  several 
control  points  throughout  Vietnam  would  involve  more  time  by  CIOPAC  and 
create  problems  in  control. 

c.  Reference  item  concerning  switchboard  training  program, 
paragraph  6c,  page  3  and  paragraph  5,  1st  Indorsement:  Concur.  Units 
programmed  for  assignment  to  HVN  should  be  given  a  stringent  operational 
training  program  particularly  in  the  area  of  switchboard  and  communications 
center  procedures. 

FOR  THE  COMMANDER: 


1  Incl 
nc 


O.B.ST.MAJtTDI 
Ccpt.AOC 
Asst  AC 
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QPOF-DT  (22  MV  67)  Uth  md 

SUBJECT  :  Operational  Report  for  the  Quarterly  Period  Doling  30  April  1967 
from  HQ,  U59th  Signal,  Battalion  (RCS  CSFOR-65) 

HQ,  US  ARMI,  PACIFIC,  APO  San  Franoieco  96558  2  0  SEP  1967 

TO:  Assistant  Chief  of  Staff  for  Foroe  Development,  Department  of  the 
Army*  Washington,  D.  C.  20310 

This  headquarters  has  evaluated  subject  report  and  forwarding 
indorsements  and  concurs  in  the  report  as  indorsed. 


FOR  THE  COMMANDER  IN  CHIEF: 


i  moi 
nc 


/  0.  L.  Mown  Jill 
MAJ,  100 

Asst  10 
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